
Manufacturing ProductivityManufacturing Productivity

Feel overwhelmed at times?Feel overwhelmed at times?
LetLet’’s avoid drowning!s avoid drowning!



Where do you Start?Where do you Start?

•• Look at your costsLook at your costs
•• Look at your energy, gas, water & material Look at your energy, gas, water & material 

usageusage
•• Look at your scrap losses Look at your scrap losses 
•• Look at your cycle time and down timeLook at your cycle time and down time
•• Look at major loss eventsLook at major loss events

Select the greatest Loss, Scrap, cost areas firstSelect the greatest Loss, Scrap, cost areas first



Initial ReactionInitial Reaction

•• It costs too muchIt costs too much
•• ItIt’’s not provens not proven
•• CanCan’’t afford the down timet afford the down time
•• ROI too far outROI too far out

–– THEY are ALL WRONG!!!!THEY are ALL WRONG!!!!



Here is what was found!Here is what was found!



Here is what we foundHere is what we found
•• The yield loss modelThe yield loss model



Measure & Monitor nonMeasure & Monitor non--InvasivelyInvasively

Wireless

Non-Intrusive Reader Mounts On Top of  Existing Gauge in 
Minutes…

Alarming, Trending, Historization for Process/Asset Monitoring.

UCL

LCL

PCW - Alarm



Another approach:             Another approach:             
RF End Point DetectionRF End Point Detection



The resultsThe results



See, you donSee, you don’’t have to drown!t have to drown!

•• Must measure & monitor to:Must measure & monitor to:
•• Improve yieldImprove yield
•• Reduce energy, gas and material useReduce energy, gas and material use
•• Reduce costs Reduce costs 
•• Improve productivityImprove productivity

•• Must implement RF monitoringMust implement RF monitoring
•• Reduce gas useReduce gas use
•• Shorten cycle timeShorten cycle time
•• Reduce costsReduce costs

All Proven & in use today with fast ROIAll Proven & in use today with fast ROI’’s!s!



THE ENDTHE END

•• Thank youThank you

•• Our next speaker is:Our next speaker is:
–– Harry Sim, CEO, Cypress SystemsHarry Sim, CEO, Cypress Systems
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